MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Location — Library
December 18, 2019
3:30 PM

School Organizational Team Members:
Shimine Morris, Parent Member

Edith Rodriguez, Parent Member

Andrea Miller, Parent Member

David Huggins, CCEA Member

Michael Morrisett, CCEA Member

Maria Lopez, ESEA Member

Laura Nowlan, Community Member
Immer Liza Ravalo, Principal

Savannah Garcia, Student Member

1.0 Welcome & Roll Call
Meeting was called to order by Chair Michael Morrisett.
Present: Andrea Miller, Edith Rodriguez, Michael Morrisett, David Huggins, Maria Lopez
and Immer Liza Ravalo.
Absent: Shimine Morris, Laura Nowlan and Savannah Garcia

2.0 Old Items
2.1 FINE ARTS SPONSORSHIP POSSIBILITIES. Information and Discussion.
¢ Ms. Ravalo shared a hard copy of our school donation letter. She also reminded the
SOT about the upcoming expenses for the Fine Arts field trip to CA for each
student.
< Each student is to pay approximately $180 that will cover for transportation,
the amusement park entry. All students attending have to be eligible and stay
away from any discipline issues throughout the school year. The total of max
students will be 100 students who can attend to this trip and must be in one
of our Fine Arts Classes. Potential donors may choose to sponsor a student,
or partials, or a set amount.

2.2 19-20 ATTENDANCE INCENTIVE PLAN. Information.

e Ms. Ravalo shared a copy of the Attendance Incentive Plan 2019-2020 school
year. To help improve positive school behavior, this school year the PBIS (positive
behavior intervention support) team will hold assembly on January 10" for all
students with positive behavior (no referrals to HALO office).

¢ Ms. Ravalo said one of our school’s goals is to improve our student attendance.
Our goal is set for 90% and above. Ms. Ravalo said that student absences count
against our school ratings. One way to improve our student attendance is to have
incentives for our students for classes without absences.



3.0 New Items
3.1 20-21 ATTENDANCE REZONING PROPOSAL. Information.

¢ Ms. Ravalo presented a copy of the (Summary Focus Area M-1) 20-21 CCSD
Rezoning Proposal and explained how the rezoning will affect Robison Middle
School.

+ The Summary Focus Area showed the schools that will be affected in along

with J.D. Smith, which will be getting a new building.

+ According to the first proposal, it is possible that we might lose some students
but will not know until we receive our next school year preliminary student
enrollment report.

s The AZAC (zoning) meeting will be held during the upcoming weeks and will
notify the SOT when and where the AZAC meeting will be take place.

4.0 General Discussion
4.1 NEXT MEETING. Discussion and Action
o The next SOT meeting is scheduled for January 28, 2020 at 3:30 p.m.

5.0 Information
e NONE

6.0 Public Comment Period (Two (2) minutes maximum allotted)
e No public comment

Meeting adjourned at 4:11 p.m.



